
ESASD Superintendent Evaluation SY 2023

Date of Evaluation: June 30, 2023

Goal 1: Communications
2-3 Additional items from the Cokeley Communications Plan Summary

Evidence: A report will be provided to the Board on or before June 23, 2023 indicating
the 2-3 items from the Cokeley Communication Plan that were addressed during the
2022-2023 school year.

Board Concurrence that the Goal Was Met: Yes

Goal 2: District-wide Data Plan for Continuous School Improvement

Year 1 Development of a District-wide Data Plan for Continuous School Improvement

Evidence: In year one of the data plan, specified Standardized measures will be
identified, implemented, and tracked at all elementary schools in the areas of Reading/LA
and Math. A report will be provided to the Board of Directors on or before June 23, 2023
that identifies the specified standardized measures that have been identified and included
as part of an annual district data plan.

Board Concurrence that the Goal Was Met: Yes

Goal 3: Pupil Services Department Evaluation

Utilization of previously shared analysis tools by the district and/or an outside "Audit” of
the Pupil Services or HR Department. An HR tool has been provided as part of one of the
21-22 goals, and may be modified for implementation in the HR department during the
22-23 school year.

Evidence: A report regarding the completion of a district analysis and/or outside
audit/analysis of the Pupil Services or HR Department will be provided to the Board of
Directors on or before June 23, 2023.

Board Concurrence that the Goal Was Met: Yes


